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Improve overall appearance of 

the City in order to increase 

community pride and attract 

business, tourists, and residents  

Strengthen the education system 

environment to promote higher 

graduation rates and enhanced 

learning opportunities 

Promote and market city 

assets such as downtown, the 

river, and our historic district in 

order to increase tourism, 

revenue, health, and wellness 

 

Create an environment where 

families and youth can thrive  

Provide a safe and secure 

environment to enhance internal and 

external perception of the City 

	

Improve the overall 

appearance and perception of 

the City by providing excellent 

facilities and core services  

Develop and implement an 

integrated economic 

development plan for the entire 

City that yields job opportunities 

for Hopewell citizens, enhances 

our tax base, and increases 

internal and external foot traffic  

Develop and implement a strategy to retain good 

employees through employee development, career 

paths, effective compensation and benefits, and a 

positive work culture 

	



2024: HOPEWELL CITY COUNCIL STRATEGIC GOALS
City Beautification   
Improve overall appearance of the City in order to increase community pride and 
attract business, tourists, and residents  
 
Education  
Strengthen the education system environment to promote higher graduation rates and 
enhanced learning opportunities  
 
City Assets 
Promote and market city assets such as downtown, the river, and our historic district 
in order to increase tourism, revenue, health, and wellness  
 
Family Services  
Create an environment wh ere families and youth can thrive  
 
Public Safety  
Provide a safe and secure environment to enhance internal and external perception of 
the City  
 
Infrastructure   
Improve the overall appearance and perception of the City by providing excellent 
facilities an d core services 
 
Economic Development  
Develop and implement an integrated economic development plan for the entire City 
that yields job opportunities for Hopewell citizens, enhances our tax base, and 
increases internal and external foot traffic  
 
Employee Development and Retention:  
Develop and implement a strategy to retain good employees through employee 
development, career paths, effective compensation and benefits, and a positive work 
culture  



HOPEWELL CITY COUNCIL PRIORITIES

City Beautification

Goal: Improve overall appearance of the City in order to increase community pride and attract business, tourists, 
and residents

1 Establish an effective recycling program

2 Revise ordinances that will enhance Code Enforcement efforts and work with the court system to enhance 
accountability 

3 Address code enforcement through employee training, customer service, public education, and code walk-
throughs

4 Improve and re-implement the Rental Inspection Program

5 Develop a strategy to facilitate beautification efforts by businesses, corporations, and residents to include 
clean up and maintenance along with landscaping and green space development and consider how 
established committees and volunteers might play a role in this effort



HOPEWELL CITY COUNCIL PRIORITIES

Education

Goal: Strengthen the education system environment to promote higher graduationrates and enhanced learning 
opportunities. 

1 Provide sufficient funding for community and system goals according to the prioritiesestablished by the 
School Board. 



HOPEWELL CITY COUNCIL PRIORITIES

City Assets

Goal: Promote and market city assets such as downtown, the river, and our historic district in order to 
increase tourism, revenue, health, and wellness

1 Implement a program for gateway improvement

2 Develop and implement an effective branding program that will improve the overall perception of the 
City

3 LƳǇƭŜƳŜƴǘ ŀƴ ŜŦŦŜŎǘƛǾŜ ǘƻǳǊƛǎƳ ǎǘǊŀǘŜƎȅ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ /ƛǘȅΩǎ ŀǎǎŜǘǎ 

4 Implement a signage and way-finding system and ensure coordination with previous efforts of the City 
and current efforts of the Downtown Partnership

5 Develop and implement a strategy that promotes the river as a unique and irreplaceable asset 

6 Develop and implement a strategy to effectively communicate about the City using diverse methods 



HOPEWELL CITY COUNCIL PRIORITIES

Family Services

Goal: Create an environment where families and youth can thrive

1 Provide a youth center to meet social and recreational needs and consider how activities may meet 
other family needs

2 Evaluate the park system to identify potential changes that will benefit the City (i.e. Re-organization, 
revisit use of existing parks, prioritize resources, cost-benefit, community needs, consider work session 
with Park Commission)



HOPEWELL CITY COUNCIL PRIORITIES

Public Safety

Goal: Provide a safe and secure environment to enhance internal and external perception of the City

1 Build a public safety building

2 Implement emergency communications system that is compatible with the new building

3 Implement a career development system in the police and fire departments to retain personnel

4 Develop and implement a public relations strategy to improve the perception of Hopewell as a safe 
and inviting place to live 

5 Provide funding for manpower and equipment to insure we can maintain national accreditation status 
and continue proactive public safety strategies



HOPEWELL CITY COUNCIL PRIORITIES

Infrastructure

Goal: Improve the overall appearance and perception of the City by providing excellent facilities and core 
services

1 Develop and implement a street improvement program that identifies long term needs, phased 
improvements, and increased dedicated annual funding, to include curb and gutter and pedestrian 
friendly improvements

2 Evaluate drainage needs as they relate to stormwater regulations and implement improvements as 
required

3 Evaluate staffing in Public Works to insure that we have adequate line staffing



HOPEWELL CITY COUNCIL PRIORITIES

Economic Development

Goal: Develop and implement an integrated economic development plan for the entire City that yields job 
opportunities for Hopewell citizens, enhances our tax base, and increases internal and external foot traffic

1 Hire a full time economic development director to also serve as assistant city manager

2 Develop and implement a comprehensive economic development plan, with immediate emphasis on 
the Route 36 corridor

3 Study and enhance our incentive package to insure that it draws in desired businesses

4 Develop and implement a business/industry retention plan to ensure that we keep businesses in 
Hopewell

5 Develop and implement a strategy to enhance knowledge of tax incentives to promote improvement of 
housing stock and retail/commercial property



HOPEWELL CITY COUNCIL PRIORITIES

Employee Development and Retention

Goal: Develop and implement a strategy to retain good employees through employee development, career 
paths, effective compensation and benefits, and a positive work culture

1 Develop and implement a defined, uniform compensation plan that assures that our salaries are 
competitive with surrounding localities

2 Develop and implement a career development plan 

3 Develop and implement a succession plan

4 Develop and implement a plan to market the City as an employer of choice, both internally and externally



HOPEWELL DRAFT ACTION PLAN

The City Manager and staff members
developed the following Action Plan to
addressthe City/ƻǳƴŎƛƭΩǎStrategicGoalsand
Priorities. Note that Priorities have been
changedto Objectives. Additionally, several
changes are recommendedand noted in
italics.



HOPEWELL DRAFT ACTION PLAN

Strategic Goal Title: City Beautification
Improve overall appearance of the City in order to increase community pride 
and attract business, tourists, and residents

Objective 1: Establish an effective recycling program

Champion: Ed Watson Supporting Staff: Monique Robertson

Key Tasks/Activities Target 

Dates

1. Work with Keep Hopewell Beautiful (KHB) and other organizations to edu-

cate the public and inform citizens of the new curbside recycling program

1-2014

1. Contractor distributes toters 6-2014

1. Implement program 7-2014



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: City Beautification
Improve overall appearance of the City in order to increase community pride and 
attract business, tourists, and residents

Objective 2: Enhance code enforcement ordinances and training to ensure 
higher levels of compliance and effective enforcement (Note: recommend 
combining Objectives 2 and 3)

Champion: Tevya Griffin        Supporting Staff: David Fratarcangelo, John Keohane
Key Tasks/Activities Target Dates

1. Develop and deliver a presentation to Council to educate them on existing 

property maintenance codes, derelict building provisions, and spot blight 

and provide ideas for new ordinance language

2-2014

2.     Draft ordinance language 3-2014

3. Hold Council work session to review draft new and modified ordinances 7-2014

4. Conduct public hearings for new/revised ordinances (i.e. grass cutting 

season, vacant housing registry, spot blight ordinance, all balances not paid 

transfer to real estate taxes versus a lien on property, inoperable vehicles)

6-2014



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: City Beautification (Continued)
Improve overall appearance of the City in order to increase community pride and 
attract business, tourists, and residents

Objective 2: Enhance code enforcement ordinances and training to ensure 
higher levels of compliance and effective enforcement (Note: recommend 
combining Objectives 2 and 3)

Champion: Tevya Griffin        Supporting Staff: David Fratarcangelo, John Keohane

Key Tasks/Activities Target Dates

5. Develop public relations/education strategy for citizens (i.e. brochure, 

media, newsletter, website) and develop staff training on customer service 

and ordinances and code walk-throughs   $

7-2014

6. Implement public relations/education strategy for citizens and conduct

staff training on customer service, ordinances, and code walk -throughs  $
8-2014

7. Begin implementation and enforcement of ordinances 1-2015



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: City Beautification (Continued)
Improve overall appearance of the City in order to increase community pride and attract 
business, tourists, and residents

Objective 4:  Impose and re-implement the Rental Inspection Program

Champion: Tevya Griffin        Supporting Staff:  Roger Brown

Key Tasks/Activities Target Dates

1. Meet with building inspectors to assess existing program (i.e. pros/cons) 1-2014

2. Provide presentation to City Council on strength and weaknesses of the    

existing program

2-2014

3. Request code inspector position in FY 14-15 budget  $ 2-2014

4. Pending approval of position, revise program to address strengths and 

weaknesses including code amendments

5-2014

5. Advertise position 7-2014

6.     Hire new employee and train 9-2014

7.     Implement and enforce program 1-2015



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: City Beautification (Continued)
Improve overall appearance of the City in order to increase community pride and attract 
business, tourists, and residents

Objective 5: Develop a strategy to facilitate beautification efforts by businesses,
corporations,and residentsto include cleanup and maintenancealong with landscaping
and greenspacedevelopmentand considerhow establishedcommitteesand volunteers
might play a role in this effort

Note - suggested reword of objective:
Objective5: Developa City strategy to facilitate City beautification through partnerships
with businesses,corporations,andresidents

Champion: ACM Supporting Staff:  Department Directors, Volunteers 

Key Tasks/Activities Target Dates

1. Hire ACM  $ 7-2014

2. Establish oversight committee to include key persons in businesses,   

corporations, and residents to identify areas of the City for beautification,

to include partners who will support/assist in funding the projects

1-2015

3. Develop guidance strategy/plan with costs and timeline for beautification 

projects, including funding plan for maintenance

2-2014



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: City Beautification (Continued)
Improve overall appearance of the City in order to increase community pride and attract 
business, tourists, and residents

Objective 5: Develop a strategy to facilitate beautification efforts by businesses,
corporations,and residentsto include cleanup and maintenancealong with landscaping
and greenspacedevelopmentand considerhow establishedcommitteesand volunteers
might play a role in this effort

Note - suggested reword of objective:
Objective5: Developa City strategy to facilitate City beautification through partnerships
with businesses,corporations,andresidents

Champion: ACM Supporting Staff:  Department Directors, Volunteers 

Key Tasks/Activities Target Dates

4. Take the plan to City Council for approval and funding $ 11-2015

5. Implement the program 7-2016

6. Include ongoing maintenance in the annual budget  $ Ongoing



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: Education
Strengthen the education system environment to promote higher graduation rates and 
enhanced learning opportunities

Objective 1:  Provide sufficient funding for community and system goals according to the 
priorities established by the School Board

Champion: Mark Haley and Dr. Fahey    Supporting Staff: Finance Directors of both areas 

Key Tasks/Activities Target 

Dates

1. Superintendent, City Manager, and Directors of Finance (Schools and City) 

meet to review budget requests and discuss revenue

1-2015

2. Conduct joint annual work session with the City Council and School Board 

to share mutual information about goals, needs, and priorities and funding 

sources and to improve the partnership (including the need for adult 

education, workforce development, and civic retention needs/strategies)

2-2015

3. Schools submit budget request 3-2015

4. Complete budget process 5-2015



HOPEWELL DRAFT ACTION PLAN
Strategic Goal Title: Education
Strengthen the education system environment to promote higher graduation rates and 
enhanced learning opportunities

Objective 2:  Conduct City sponsored activities that enhance learning and career 
opportunities for youth

Note: This is an additional objective recommended by staff members 

Champion: Supporting Staff: 

Key Tasks/Activities Target 

Dates

1. Increase participation in school sponsored youth development programs (i.e. 

SOAR, job shadowing, J.O.B.S., apprenticeships, career day, etc.)

Year-

Round



HOPEWELL DRAFT ACTION PLAN
Strategic Goal: City Assets
Promote and market city assets such as downtown, the river, and our historic district in order to increase 
tourism, revenue, health, and wellness

Note: Staff recommends that Priority 1 and Priority 4 be combined into one objective
Priority 1: Implement a program for gateway improvement
Priority 4. Implement a signage and way-finding system and ensure coordination with previous efforts of 
the City and current efforts of the Downtown Partnership

Note - suggested reword of objective:
Objective 1: Implement a signage and wayfindingsystem and a program for gateway improvement, 
ensuring coordination with past efforts and partners as required

Champion: Tevya GriffinSupporting Staff: Management Team, Public Works, John Randolph Medical 
Center, Chamber of Commerce, HDP, EDA

Key Tasks/Activities Target 

Dates

1. Review historical activities/plans related to gateway improvement, 

signage, and wayfinding and determine what is needed to align with 

current needs (Note: Previous wayfinding plan included gateway signage; 

include new branding as part of the signage)

7-2014

2. Engage key stakeholders in development of implementation strategy (i.e. 

EDA, Planning Commission, Downtown Partnership, business, and 

nonprofits )

9-2014




